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ABOUT IMPACT COMMUNITY CAPITAL 

IMPACT Community Capital LLC (“IMPACT”) is an affordable 
multifamily housing credit investment manager with over 26 years 
of sector-specific experience. IMPACT’s investment focus spans 
securitized debt, senior permanent mortgages, bridge loans, and 
construction financing. IMPACT has originated over $2.8 billion of 
affordable housing investments and, together with its partners, has 
helped preserve or create more than 62,000 affordable housing 
units while delivering stable risk-adjusted returns. 

$2.87B 
INVESTED 

62K+ 
HOUSING UNITS 

749 
PROPERTIES 
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IMPACT Community Capital has spent the 
last 26 years building a conduit dedicated 
to providing institutional investors with a 
platform through which nearly $3 billion 
of capital flowed. This capital worked to 
address affordability for tenants while 
generating stable risk-adjusted returns. 

In the US, there is a shortage of 7.2 million 
affordable housing units in a nation with 
11 million extremely low-income 
households2. Yet so are the opportunities, 
which makes institutional investment 
possible and also critical. 

Residential housing represents a 
household’s largest expenditure, making 
up 44% of the core Consumer Price Index 
(CPI).1 Over the past quarter century, rent 
has risen faster than the general pace of 
inflation, increasing pressure on 
households’ ability to afford essential 
needs, like healthcare, childcare, and 

education. As a result, typical renter 
households earning less than $75,000 a 
year face shrinking disposable incomes 
after meeting key basic expenses, forcing 
difficult trade-offs. 

In this report, Housing First: The 
Foundation of Affordability, we share both 
the tangible results of those investments 
and the positive ripple effects they may 
have for families and communities in 
need. Last year, IMPACT invested more 
than $153 million in the creation and 
preservation of 2,042 affordable housing 
units, collectively saving residents an 
estimated $598,143 in rent each month  
compared to market-rate alternatives. 
This brings our total since inception 
investment to over 60,000 affordable 
housing units.

We understand that housing alone does 
not determine outcomes. 

By focusing on the increasing gap 
between market rents and affordable 
alternatives, IMPACT’s investments enable 
residents to retain more of their income 
each month. This puts them in a better 
position to afford other essentials such as 
food, transportation, and childcare. We 
also believe that support systems and 
communities matter, which is why we 
track how many IMPACT properties have 
integrated services that address service 
gaps often left unfilled in underserved 
areas, such as on-site educational 
programming, health and wellness 
resources, and employment support. For 
more than 26 years, IMPACT has 
recognized that the first step in addressing 
affordability throughout the economy 
begins with creating and preserving 
affordable housing. We are grateful for 
your partnership in this endeavor, and we 
look forward to continuing to work 
together to expand access to stable, 

service‑enriched housing for the 
families and communities we serve.

Sincerely, 

MICHAEL LOHMEIER 
President & Chief Executive Officer

[ 1] “Understanding CPI Shelter Inflation: The Importance of the New-Tenant/All-Tenant Rent Gap,” Journal of Housing Economics, Vol. 71, March 2026.
[2] “The Gap: A Shortage of Affordable Homes,” National Low Income Housing Coalition. March 2026. 2 02 6 I M P A C T  R E P O R T   | 3

LETTER FROM 
THE CEO

 “Affordability begins with housing.”
Affordability is at the epicenter of almost every financial decision and  
discussion happening at checkout lines and kitchen tables across the country. 
For most Americans, that conversation begins and ends with housing.



At IMPACT, we believe the road to affordability begins with access 
to housing. Without tackling rising rents – the biggest line item for 
American families – there is no real solution. 

Over the past 26 years, IMPACT has cultivated deep, specialized 
expertise in a highly complex sector, creating a platform that provides 
institutional investors with efficient, scalable access to affordable 
housing investment opportunities that are otherwise difficult to 
access directly. This has led to the investment of nearly $3 billion into 
communities throughout the country, financing more than 62,000 
affordable housing units across 749 properties.

Each investment is designed to narrow the gap between market-rate 
rents and affordable rents, enabling residents to retain more income 
and better manage rising costs across other essential categories. 
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IMPACT BY THE NUMBERS

Mobilizing capital to 
address affordability

Since 2015, the housing 
financed by IMPACT has 
generated approximately 
58.3 million in annual 
rent savings that has 
provided families with 
greater spending power 
in other areas of need, 
such as healthcare, 
childcare, and education.

$2.87B 62,551 749 44 $58.3M
TOTAL INVESTMENTS 
ORIGINATED 
SINCE INCEPTION

TOTAL AFFORDABLE 
HOUSING UNITS 
FINANCED 
SINCE INCEPTION

TOTAL PROPERTIES 
FINANCED 
SINCE INCEPTION

STATES 
INVESTED IN 
SINCE INCEPTION

ESTIMATED ANNUAL RENT 
SAVINGS FOR RESIDENTS 
ACROSS PROPERTIES 
FINANCED SINCE 2015
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In 2025, IMPACT deployed more 
than $153 million to new projects 
across the country.

These investments financed 24 properties totaling 2,042 affordable housing units. 
Yet, there is an opportunity to do so much more. Nationwide, there remains a 
shortage of 7.2 million affordable homes, according to The National Low Income 
Housing Coalition’s 2026 report. 

There are only 35 affordable and available rental homes for every 100 extremely 
low-income renter households. Not a single state or major metropolitan area has 
an adequate supply of affordable housing for the country’s lowest-income renters. 

2025 YEAR 
 IN REVIEW

$153.31M
DEPLOYED TO NEW PROJECTS

2,042
TOTAL UNITS  

FINANCED

24
TOTAL PROPERTIES  

FINANCED

$598K
TOTAL MONTHLY 

RENT SAVINGS FOR 
RESIDENTS
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50
GENERAL SUPPORTIVE 
SERVICES

SUPPORTIVE SERVICES

Supporting affordability
Housing isn’t simply about putting a roof over your head. 

Since 2015, roughly one-third of IMPACT-financed properties have 
incorporated on-site supportive services focused on vital everyday needs, 
including healthcare access, job training, transportation, and education — 
a few of the areas where household costs have risen the most. Supportive 
services aim to give residents access to free or low-cost essential 
resources to help them improve their finances and put them on a path 
toward positive economic mobility. 

By expanding access to stable, service-enriched housing, our platform 
provides support services that enable residents to enrich their lives and 
expand the opportunities available to them.  

38
HEALTH AND WELLNESS 
SERVICES

35
EDUCATION 
SERVICES

25
COMMUNITY BUILDING 
RESOURCES

23
EMPLOYMENT AND 
FINANCIAL ASSISTANCE

23
DAILY LIVING ACTIVITY 
ASSISTANCE

13
FAMILY SUPPORT
SERVICES

6
LEGAL
SERVICES

TOTAL NUMBER OF IMPACT-FINANCED PROPERTIES OFFERING SUPPORTIVE SERVICES  
31% of all IMPACT-financed properties that offer supporting services
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4%
OF IMPACT-FINANCED 

UNITS LOCATED IN
INDIGENOUS TRIBAL 

AREAS

16%
OF IMPACT-FINANCED 

UNITS LOCATED IN
HIGH OPPORTUNITY 

AREAS

22%
OF IMPACT-FINANCED 

UNITS LOCATED IN
RURAL AREAS

48%
OF IMPACT-FINANCED 

UNITS LOCATED IN
AREA OF CONCENTRATED 

POVERTY

REACHING COMMUNITIES

Bringing affordability to 
diverse communities
Addressing affordability requires going to where the
needs are greatest. 

In 2016, the Federal Housing Finance Agency established its 
“Duty to Serve Underserved Markets” rule, aimed at several 
distinct communities that face structural barriers to accessing 
and financing affordable housing. They include low- and very 
low-income households, rural and remote populations, and 
Native American and tribal communities, among others. Our 
investments span the breath of these vulnerable communities.

Over the past decade, 41% of 
properties financed have also 
been designed to serve other high-
need populations, including seniors, 
formerly homeless individuals, 
veterans, and those with physical 
or mental disabilities—for whom 
housing instability and affordability 
challenges are acute.

SPECIAL NEEDS PROPERTIES
61

SENIOR PROPERTIES (+55 AND +62)
48

HOMELESS/PREVIOUSLY HOMELESS PROPERTIES
25
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Fern Grove 
New Construction Development for Seniors 
  
Orlando, FL 32808 
Fern Grove is a 138-unit property located in Orlando, FL for seniors. The 
property provides adult literacy resources, computer training, and 
assistance with light housekeeping, grocery shopping or laundry to 
residents.

Governmental Support: $5.4MM from the Florida Housing Finance 
Corporation (FHFC) via the SAIL program, $600,000 from the FHFC — 
Extremely Low Income, $ 1.2 MM from the FHFC — National Housing Trust 
Fund (NHTF), $1.3MM from the City of Orlando — HOME fund.  

Sponsor: Banyan Development Group, LLC

AMI Restriction: 5 units are restricted to households with 22% AMI, 21 units 
restricted to 30% AMI, 76 units restricted to 60% AMI, and 36 units restricted 
to 70% AMI. 

Amenities: Meeting room, Community Garden, Pet Area, Fitness Center, 
and a screened outdoor space. The property also features solar panels 
and Energy Star appliances

Originator: Churchill Stateside Group

$9,570,000 
Tax Exempt Loan

IMPACT
Financing

FEATURED PROPERTY
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Maudelle Miller Shirek
Supportive Housing for Previously Homeless
with Severe Mental Illness 
 
Berkeley, CA 94703 
Maudelle Miller Shirek is an 87-unit new construction community located 
within walking distance of the Ashby BART station near downtown Berkeley. 
The property includes 12 supportive housing units for individuals experiencing 
homelessness and severe mental illness, 10 project-based voucher units, and 
additional LIHTC units. Developed by local nonprofit Resources for Community 
Development, the community also offers on-site services, adult education, 
health and wellness programs, and life skills classes.

Governmental Support: $3.5MM from the California Department of Housing 
and Community Development (“HCD”) — NPLH, $15.8MM from the California 
Department of Housing and Community Development — AHSC, $4MM grant 
from HCD IIG, and $17.6MM from the City of Berkeley. 

Sponsor: Resources for Community Development 

AMI Restriction: 5 units restricted to households earning 20% AMI, 20 units 
restricted to 30% AMI, 28 units restricted to 50% AMI, and 33 units restricted 
to 60% AMI

Amenities: Community room, on-site supportive services offices, laundry 
facilities, interior courtyard, interior bike storage, parking garage, rooftop solar 
panels, and ground floor commercial space

Originator: Bank of America

$7,400,000 
Tax Exempt Loan

IMPACT
Financing

FEATURED PROPERTY
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DISCLOSURES
IMPACT strives to align its impact measurements 
with highly credible industry standards, including 
the UN Sustainable Development Goals.

The alignment of our key metrics with specific SDG 
sub-measures is detailed in the table to the right.

This report is provided for information or educational purposes only and is not an offering, solicitation or recommendation 
for any securities. It is also not an offer of, or an agreement to provide, advisory services directly to any recipient. The 
information contained herein outlines general terms of a general investment program. The information is intended to 
describe the program, its risks and estimated potential returns. The information contains statements of opinion and 
forward-looking statements and relies on certain assumptions. Any such opinions, forward-looking statements and 
assumptions could prove inaccurate, and there can be no assurances that the examples included herein will reflect 
actual investment outcomes.

The material in this presentation is qualified in its entirety by the information contained in any current or future offering 
documents and agreements (the “Documents”). The information contained herein is believed to be accurate as of the 
dates indicated; however, it is not intended to be a complete description of the investment program and is subject 
to change at any time without notice. Impact Investment Adviser LLC, including its affiliates (the “Adviser”) has no 
responsibility to update this presentation under any circumstances. The specific terms of any investment will be governed 
by the Documents. In the event of any conflict between the information in the Documents and the information in this 
presentation, the Documents shall control. Any decision to invest should be made solely in reliance upon the Documents.

This report is not intended to be relied upon as a forecast, research or investment advice, and is not a recommendation, 
offer or solicitation to buy or sell any securities or to adopt any investment strategy. The information and opinions 
contained in this material are derived from proprietary and non-proprietary sources deemed by the Adviser to be reliable, 
and not necessarily all-inclusive and are not guaranteed as to accuracy. There is no guarantee that any forecasts made 
will come to pass. Reliance upon information in this report is at the sole discretion of the reader. They do not necessarily 
reflect the views of the Adviser and no assurances are made as to their accuracy.

Past performance is not indicative of future results. One should not assume that investment decisions made by the 
Adviser in the future will be profitable or will equal the investment performance of the past. Except as otherwise indicated, 
performance results are shown net of all fees and expenses. Many factors affect performance including changes in 
market conditions and interest rates as well as other economic, political, or financial developments. The information 
provided does not take into account the specific objectives or circumstances of any particular investor, or suggest any 
specific course of action. Financial professionals should independently evaluate the risks associated with products or 
services and exercise independent judgment with respect to their clients. Certain products and services may not be 
available to all entities or persons. Selecting for securities based on environmental, social, and governance (ESG) criteria, 
an investor may forgo some market opportunities available to portfolios that don’t use these criteria.

KEY METRIC	  SDG SUB-MEASURES

Total Investment 	 11.1.1
Total Properties Financed 	 11.1.1
Future New Properties Committed 	 11.1.1
Total Units Financed 	 11.1.1
Number of States Impact has Invested in 	 11.1.1
Number of Residents 	 1.2.2; 11.1.1
Monthly Rent Savings for Residents 	 1.2.2; 8.2.1; 10.1.1; 10.2.1
Unit Income Restriction Data	 1.2.2, 10.2.1, 11.1.1
Units in Furthering Economic Opportunity Areas Data	 1.2.2, 8.5.2, 8.6
Social Vulnerability Index Data	 1.5; 3.9.1; 11.1.1; 11.5.1; 11.5.3
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THANK YOU
Thank you to all our investors, owners, employees and 
lending partners for supporting our mission and vision.

For more information, please contact us at 
info@impactcapital.net

 
IMPACT Community Capital
450 Sansome Street, Suite 1000
San Francisco, CA 94111 
415-981-1074 

mailto:info%40impactcapital.net?subject=



